 Impact Statement Instructions 
▪Length: Impact statements should be no more than two pages in length. 

▪Avoid Pro-nouns (I, You, We)

▪Carefully use acronyms: remember the reader may not have the same background you have. (NRCS, MG, CNP, WIN Wyoming, WSVL, etc.) 

FORMAT:

1. Title

2. Situation Statement (what is the issue, how was the need determined?)
3. Inputs (what resources were used – people, funding, partnerships)
4. Outputs (what was done)
 5. Outcome/Impact (what were the results or what difference did this make for the clientele who participated? Practices changed, dollars saved, knowledge gained, awareness created, skills learned. How was the program evaluated?

Short Term (learning) outcome


Medium Term (action) outcome


Long Term (ultimate benefit) outcome

6. Contact Information


Name


Title


County/Area/Dept.


Phone


E-mail


Cooperative Extension Service


University of Wyoming

DEFINITIONS:

Situation:  


1. What is the problem/issue?


2. Why is it a problem? What causes the problem?

3. For whom (individual, household, group, community, society in general) does the problem exist?

4. Who has a stake in the problem? (Who cares whether or not it is resolved or not?)

5. What do we know about the problem/issue/people that are involved? What research experience do we have (what is the research base)? What do existing research and experience say?

Inputs: are the resources and contributions that you and others make to the effort. These include time, people (staff, volunteers), money, materials, equipment, partnerships, research base, and technology among other things.

Inputs allow us to create Outputs.

Outputs: are the activities, services, events and products that reach people (individuals, groups, agencies) who participate or who are targeted.  Outputs are “what we do” or” what we offer” they include workshops, services, conferences, community surveys, facilitation, in-home counseling as just a few examples. Include assumptions in this section (see definition of assumptions below). Outputs are intended to lead to specific outcomes.

Outcomes: are the direct results or benefits for individuals, families, groups, communities, organizations or systems. Include information on how the program or activity was evaluated. Examples include changes in knowledge, skill development, changes in behaviors, capacities or decision making, policy development. Include external factors in this section. Outcomes can be short term, medium term, or long term achievements. Outcomes can be positive, negative, neutral, intended or unintended. 
Impact: refers to the ultimate consequences or effects of the program. For example: increased economic security, reduced rates of teen smoking, improved crop yields. Long term changes in social, economic, civic, or environmental conditions.

Assumptions: are the beliefs we have about the program and the people involved and the way we think the program will work. This is the “theory” we talk about: the underlying beliefs in how it will work. These are validated with research and experience. Assumptions underlie and influence the program decisions we make. 
Assumptions are principles, beliefs, and ideas about:
• The problem or situation

• The resources and staff

• The way the program will operate

• The knowledge base

• The external environment

• The internal environment

• The participants: how they learn, their behavior, their motivation, etc.

• What the program expects to achieve

External Factors
The environment in which the program exists includes a variety of external factors that can influence the program’s success. External factors include the cultural background, economic structure, housing patterns, demographic patterns, political environment, background and experiences of program participants, media influence, changing policies and priorities. These external factors may have a major influence on the achievement of outcomes. They may affect a variety of things including:

• Program implementation

• Participants and recipients

• The speed and degree to which change occurs
• Staffing patterns and resources available
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