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Importance &
Value of
Reporting
Matt Helie



Why Reporting Matters
Demonstrating value – local, state,

national

Determining whether our program made

a difference

Seeing whether our program should

continue

Encouraging & invigorating volunteers

and participants



At the Local Level:
Demonstrate your impact to local

government and community members

Let volunteers and participants know

how impactful their work has been to

the community

Inspire new program participants and

community partners



At the State & Federal Levels:
Demonstrating value to state and federal funders

Raising awareness of our efforts at the state and

federal legislatures

Advocating for more funding, outside support, grants

Speaking to the impact of our programs at a national

level



On a Personal Level:
Impact statements and success
stories remind us why we do this
job
Sharing our successes with our
coworkers and supervisors
Career growth and performance
reviews



Annual & Impact Reporting
Glenn Owings



Annual Reporting
Captures your effort on paper
Communicates your work to your supervisor
Connects efforts to outcomes

Numerical component: includes race/ethnicity/gender
data and contact numbers
Descriptive component: location, programmatic area,
educational hours, collaborations



Impact Statements
Highlight your most meaningful and effective programs

Do need to meet some specific benchmarks so they
can be used effectively



Effective Impact
Statements:

Tell a compelling story
Note changes in knowledge,
behavior, or conditions
Combine quantitative data with
personal experiences



Impact Statements Used by:
Extension Administrative Team
Communications and Technology
Ultimately...the public!



How Impact Reports are Used
David Keto



Impact Report Audiences
Federal delegation and agencies
State legislators, key stakeholders
and partners
Board of Trustees
County commissioners and
stakeholders



Federal
NIFA reporting system
(NRS)
National land-grant impact
database (landgrant.org)
Content repurposed by
NIFA (nifa.usda.gov/news)
NIFA-social and monthly
themes

http://landgrant.org/
https://www.nifa.usda.gov/news


State
Handout to state
legislators, agencies, key
stakeholders during
legislative session
On demand to respond to
priorities



University
BOT-as needed
Engagement office-more
storytelling in the future
Office of Research
Other collaborators



Counties
For new commissioners
and annually
Key stakeholders and
collaborators
On demand with county
specific impact statements



The

new

look



The

new

look



A few details
Will lag a year
C&T will edit state level
document
Can consult for county level
More details are better
Can submit more than one
statement
Can link to additional resources



Lessons From CNP
Kali McCrackin Goodenough



About CNP Impact
Reporting

Reporting process
Data
Stories



Components
Overview
Challenge
Solution
Stories



Example: CNP Highlight Report



Example: SNAP-Ed Cross-Regional Report



Tips
Data collection
Audience
Qualitative +
quantitative data



Impact
Writing

Tips
Brooke Ortel



Before you start writing . . .
What difference did your program
make for clientele?

How did their world improve?



3 key components
Relevance

Response

Results/impact



Relevance
What issue did your program address?

Audience: Who is the program for and
why is this issue important to them? 

How can education help?



Response
What activities, events, or resources
did you lead or develop to help
clientele address the problem?

Who/what/when/where



Results/impact: So what?
Positive changes in knowledge,
behavior, or conditions (social,
economic, environmental)

Qualitative

Quantitative



Be choosy
Do the numbers show both
response and impact?

Do they add to the story?



Readability
Consider your audience

Avoid jargon

Minimize acronym use

Keep it brief & exact



Resources
APLU’s Land-grant impacts database: landgrantimpacts.org

“County Impact Writing Guide,” University of Arkansas Cooperative
Extension Service

“Writing Effective Impact Statements: Who Cares? So What?” (Virginia
Polytech)

“Effective Impact Statements,” UNH Cooperative Extension

UWE employee resources


