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Wyoming weeds: why are they so darn 
tough? 

Weeds are o en on the minds of many during the warmer 
months of year. Weeds nega vely affect people by reducing 
grazing poten al, decreasing garden produc on, or nega‐

vely impac ng natural resource areas. In general, it is not 
fully understood exactly why weeds are so successful, but 
there are many thoughts and ideas concerning why they are 
so tough to get rid of.  

By defini on a weed can be a na ve or a nonna ve plant. 
Generally, a majority of problem weeds in northeast Wyo‐
ming were introduced to North America. These weeds may 
have been introduced on purpose or by accident.  Not every 
plant that has made it to the United States from another 

con nent is compe ve enough to become a problem weed however. Weeds that 
are successful at colonizing and out‐compe ng na ve plants usually have several 
factors aiding their ability to outcompete na ve plant 
communi es.  

One theory used to understand and explain why weeds 
are so compe ve is the thought that weeds have trav‐
eled to a new land mass that is not host to enemies 
from their former na ve range. Meaning a weed that 
was nega vely impacted by insects, diseases, or grazing 
animals at its na ve home is no longer affected by 
those predators once it reaches a new region. Scien sts 
and land managers have introduced some of these non‐
na ve predators to compete with invasive plants. Gall 
flies, ny flies that burry their eggs in the stems of 
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Canada thistle stem with 
the impact of a stem gall fly.  
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plants, for example have been introduced to decrease the 
produc on and spread of weeds such as Canada thistle.  
Others have found success with livestock (i.e. sheep and 
goats) to combat weedy plants. While na ve wildlife does 
not always consume plants such as leafy spurge, domes c 
sheep and goats are more adapted to ea ng this par cular 
plant and limi ng its compe ve success. Raising livestock 
does add an increase the amount of logis cs required, but 
many weedy plants are actually quite nutri ous with high 
crude protein levels.   

Diseases that can be used to control weeds are in the pro‐
cess of being studied. Research related to pathogen use 
for cheatgrass control is currently being conducted in 
many western states. Biological controls are useful for 
stopping the spread of weeds, but will not eradicate a spe‐
cies. These controls are also very difficult to get approved 
for use in the United States and take many years of re‐
search to reach the approval stage.  

As men oned earlier, not all introduced plants become 
weedy or impact na ve plant communi es or human ac‐

vi es. In general, non‐na ve plants that are a problem 
have a na ve climate that is similar to that of their new 
home. The Caucasus region of Eurasia is an area that has 
produced a large propor on of the weedy plants in Wyo‐
ming. The plants from the Caucasus are well adapted to 
the precipita on and temperature of Wyoming.  Weeds 
from this region also u lize one or several growing traits 
to improve their success. This might include rapid shoot 

growth, prolific seed produc on, ability to germinate 
seeds in a wide range of temperatures and soils, low water 
needs, sprou ng from rhizomes (underground shoots), 
and many others. Without the growth regula on of na ve 
enemies, ideal temperatures and precipita on, and com‐
pe ve growing traits these weeds make it very difficult to 
control. Understanding the biology of any weedy plant is 
the first step in taking control of the problem plant.  

Another theory 
that has been dis‐
cussed, yet has not 
been fully accepted 
is the idea that 
some weeds have 
the ability to use 
chemical weapons. 
Research has sug‐
gested that some 
highly invasive 
plants can produce 
chemicals from their roots called allelochemicals. These 
chemicals interfere with the growth of other plants by 
si ng in the soil surrounding the plant and inhibi ng the 
growth of desired plants. These allelochemicals are 
thought to be produced from plant species in the knap‐
weed family.  Some mes these chemicals are referred to 
as novel weapons, because na ve North American plants 
have not evolved with these chemicals in the soil. There is 
s ll a lot of research that needs to be conducted in this 
area of invasive species management.  

One final thought is that some of these nonna ve plants 
are so unique that they fill a niche in Wyoming landscapes. 
A niche is the par cular way a species uses its environ‐
ment and resources. For example there are very few na‐

ve annual grasses in Wyoming. Cheatgrass, an annual 
grass,  might be dominate in part due to its ability to fill a 
niche or open resources.  

Stepping back and taking a look at the history and biologi‐
cal traits of many nonna ve Wyoming weeds it is easy to 
see reoccurring themes for why certain weeds are so dom‐
inant in Wyoming. These themes include plants with a sim‐
ilar home climate to that of Wyoming, compe ve growth 
traits, a lack of na ve enemies, and open resources.  

A map of the Caucasus region that is the na ve range of many 
problem weeds in Wyoming. 

Russian knapweed is a common weed 
found in Wyoming thought to produce 
allelochemicals.  
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Managing Your Boss 
The rela onship with your boss is 
probably the most important rela‐

onship you have at work. Boss 
management can s mulate be er 
performance, improve your work‐
ing life, job sa sfac on, and work‐
load. We should understand some 
principles that will enhance our 
working rela onship with our boss. 
 
 

1. Decisions: If you do not want a “no” or procras na‐
on, give him/her a hand. It is easiest to say “no.”  

• Remind them of where you le  it last me you met; 
• Remind them of the objec ve rather than rushing to 

the 'what' and 'how'; 
• Remind them of past problems encountered because 

a decision was not made; 
• Quickly summarize the op ons considered, your cri‐

teria for selec ng one op on ‐‐ the one you are pre‐
sen ng; 

• Tell them what you expect from them: simply to in‐
form, to decide jointly, to share the risk, to add one 
criterion, to re‐examine the op on; 

• Focus on the points where you need their help; 
• Be prepared with facts and data for poten al disa‐

greements. Help them out with graphics and visuals 
so that the situa on is grasped faster; 

• A er your mee ng, summarize for them the decision 
in wri ng to make sure of the understanding; 

• And finally, once a decision has been made, your 
way, their way or no way, do not cri cize it external‐
ly. You have become the best defender; the best am‐
bassador of what was decided. 

 
2. Manage their me: You may represent only 1% of 

their problems, don't make it as if it is 100%.  
• The more simple the problem or issue at hand is, the 

less me you should have them spend on it: prepare, 

summarize, and synthesize informa on and op ons. 
• Book him or her for several mee ngs in advance. 
 
3. An opinion: If you ask for their opinion, they will 

always have one. So, if you don't want your boss's 
opinion then don't ask for it. 

• If you present an issue at the wrong moment, the 
chances are she or he will procras nate. 

• Prepare for your mee ng: first because the ad‐
vantage is to the one who is prepared, second be‐
cause the prepara on helps you reduce the me tak‐
en to come to the central issue. 

 
4.  Informa on: It is not data. So be selec ve; be visu‐

al; group the data; bring out what is essen al.  
• Don't give them only the bad news: also give good 

news. If you keep bringing only bad news, li le by 
li le you become the bad news yourself. 

• Make sure they do not get the informa on from oth‐
ers too o en. 

• Par cipate in and contribute to their informal net‐
work: every manager, hopefully, does not rely solely 
on formal informa on given in internal documents 
and reports. Some people use informal networks. 
Why not volunteer part of your network? 

 
5. Problems: Don't just come with problems, come 

also with solu ons. Good bosses hate two kinds of 
behavior. The courtesan who always comes to tell 
them how great they are and the pyromaniac or fire‐
man who comes to tell them, "There is a huge prob‐
lem" and then says, "But don't worry, I will solve it!" 
There is also a third kind, 
the monkey transferor. She 
or he has a problem and 
puts it on the boss’s shoul‐
ders, rather than bringing a 
solu on or at least some 
op ons.  

By Bill Taylor 
Community  
Development  
Educa on  
Educator  
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6.    Assump ons: Do not assume your boss knows as 
much as you do, but assume they can understand; so 
educate them. If you need their perspec ve, it is be‐
cause it is broader; they have a be er sense for inter‐
rela onships with other parts of the organiza on. You 
have two op ons.  

 
You need to educate them by simplifying, using easy to 
understand language, feeding them with ar cles, ex‐
amples, best prac ces, summaries that help them see 
a perspec ve.  
 

7. Delega ons: Constantly test the waters. It’s not al‐
ways easy to define what is delegated to a person. 
Some companies prefer to use the principle of subsidi‐
ary rather than the principle of delega on: the princi‐
ple of subsidiary s pulates that you can do everything 
except the following list, whereas in the principle of 
delega on you s pulate, "you cannot do anything ex‐
cept…"  

 
Whichever is used, there will always be some doubt 
whether you have or do not have the delega on. You 
have two op ons: either you play it safe by always ask‐
ing your boss's opinion; or you assume too much, 
make decisions and learn a er the fact that it was not 
your’s to decide. In between, there is the 'test the 
waters' strategy especially for things or areas, domains 
or steps that are unprecedented.  
 

8. Promises: Do not promise what you cannot deliver, 
and avoid surprises, trust is at stake. You also want to 
avoid being seen as unreliable by not delivering on 
what you promise or surprising them with bad news 
without forewarning.  

 
If you see that too much is asked of you, sit down and 
re‐discuss priori es before proceeding, rather than 
becoming a bo leneck yourself. Involve your boss in 
the process, so it becomes a common priority.  
Avoid bad surprises. If your job is to be in charge of a 
par cular area, then it is also to be in charge of bad 
results and improving them.  
 

Involve your boss in discussing and evalua ng the 
risks, agreeing on key lead indicators that you will both 
share, so that neither you nor he or she will be sur‐
prised.  
 

9.  Differences: Manage differences in culture. To simpli‐
fy, four main types of profiles are:  

• People who like to 'control things' and introduce pro‐
cesses, develop more the 'now'; 

• People who are more concerned with people, develop 
more the impact on people; 

• People who are more concerned with ge ng things 
done, start with key ac ons; 

• People who are more concerned with ideas, frame 
proposals in concepts. 

 
Of course, in managing your boss you should know 
their personal inclina on, as well as your personal bi‐
as. If you are process oriented, you will tend to present 
issues in a systema c and orderly fashion, with pros 
and cons, chronology of tasks, etc.  
 
If your boss is the ac on type, they could be bored 
with that approach. So an execu ve summary, empha‐
sizing the key ac ons and results would be a handy 
star ng point.  
 

10. Trust: Don't be sloppy 
in your documenta on. 
By not finalizing your 
facts, arguments, mem‐
os, spelling, suppor ng 
documents, etc., you 
can be sure some things 
will get changed, mis‐
takes corrected. And 
soon you will be asked 
to show more facts and figures, and you will see more 
changes, more amendments. Soon all the delega on 
you had will be gone. 

 
So, remember there are correct and incorrect ways to 
manage your boss. Learn how to help them help you.  
 
Taken from an ar cle by Jacques Horovitz in the BoardSource newsle er. 
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All the requirements and recom‐
menda ons for nutrients and food 
components can make achieving a 
heart‐healthy diet seem like an im‐
possible task. However, take heart: 
making your diet healthier can be 
done with just a few rules to keep 
in mind when shopping for food 
and making meal choices. Although 
changing the way you eat can be a 
big challenge, the stakes are high: 
ea ng an unhealthy Western‐style 

diet increases a woman’s risk of developing heart disease 
by 46%. 
 
A heart‐healthy diet is the key in reducing your risk of 
heart a ack or stroke. The health of your heart has a lot 
to do with the foods you eat. It is generally agreed that a 
healthy diet should include a variety of fruits and vegeta‐
bles, grains (par cularly whole grains), low‐fat dairy 
products, fish, legumes, poultry, and lean meats. This 
type of diet meets recommenda ons by the American 
Heart Associa on, the American Diabetes Associa on, 
and the 2005 Dietary Guidelines for Americans. 
 
Here are grocery‐shopping ps to help you shop smart 
for your heart.  
• Stock up on fresh produce: The produce aisle is 

burs ng with color, essen al nutrients, textures and 
many opportuni es to create healthy snacks and 
meals. Buy in season, if possible, and choose a varie‐
ty of fruits and vegetables.  

• Buy frozen fruits and vegetables: Frozen fruits and 
vegetables have more nutrients and authen c flavor 
than their canned counterparts and don’t have add‐
ed sodium. If you do buy canned, read the label and 
select the brands with the least sodium. With canned 

fruit, be sure to choose brands packed in water or 
light syrup as opposed to heavy syrup.  

• Choose fat‐free or low‐fat dairy: Reduced‐fat dairy 
foods offer creamy texture, protein, calcium and oth‐
er nutrients without the amount of saturated fats 
found in full‐fat products.  

• Select lean meats: Choosing leaner cuts can provide 
you with adequate protein and other nutrients with‐
out all the fat.  

• Go fish: Aim to have a serving of fish (3‐4 ounces) 
twice a week and be sure to grill, broil, bake, steam 
or poach.  

• Include meat subs tutes: To decrease your intake 
of saturated fat, eat a meatless meal containing pro‐
tein‐rich nuts, seeds, beans, peas, len ls, tofu or 
tempeh. You will be boos ng your vitamin and min‐
eral intake as well as increasing your dietary fiber.  

• Grab the whole‐grains: Choose whole‐grain, high‐
fiber breads, rolls, pita, and tor llas as well as whole‐
grain cereal, brown rice, quinoa, wild rice, oats and 
popcorn. Limit your intake of commercially baked or 
fried. foods, which contain trans fat and added sug‐
ar.  

 

 

 

 

 

 

 

 

 

Heart Healthy Shopping 

By Vicki Hayman 
Nutri on and  
Food Safety  
Educator  
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• Cut the fat: Use fats and oils in limited amounts and 
always select those lowest in saturated, trans fats and 
cholesterol when cooking. In addi on, use nons ck 
vegetable spray or a nons ck skillet for cooking.  

 
There are four ea ng plans that can help you choose heart
‐healthy  foods: 
 
The MyPlate ea ng plan is based on the Dietary Guidelines 
for Americans. It was developed by the U.S. Department of 
Agriculture and the U.S. Department of Health and Human 
Services to help people lower their risk of serious diseases 
linked to diet, including heart disease. (h p://myplate.gov) 

The Dietary Approaches to Stop Hypertension (DASH) 
ea ng plan was developed by the Na onal Heart, Lung, 
and Blood Ins tute (NHLBI) to help people with hyperten‐
sion lower their blood pressure. It can also be used to help 
prevent heart disease. (h p://www.nhlbi.nih.gov/health/
public/heart/hbp/dash/new_dash.pdf) 
 
The Heart Healthy Diet was developed by NHLBI to help 
people keep their blood levels of total cholesterol and LDL 
cholesterol ("lousy" cholesterol) low. (h p://
www.nhlbi.nih.gov/educa onal/hear ruth/downloads/

html/hhh/aim‐healthy‐weight.htm) 
 
The Therapeu c Lifestyle Changes (TLC) diet was devel‐
oped by NHLBI to help people with unhealthy blood cho‐
lesterol levels. (h p://www.nhlbi.nih.gov/cgi‐bin/chd/
step2intro.cgi) 
 
These ea ng plans have interac ve web sites to help you 
choose foods that meet 
their guidelines by keying in 
your age, sex, height, 
weight, and ac vity level. 
Based on this informa on 
the web sites give you ps 
on what types of foods to 
eat and how much of each 
type. 
 
Knowing how to shop in the supermarket can ensure your 
cart is filled with heart‐healthy fare! 
 
(Sources: American Heart Associa on; Na onal Heart, 
Lung, and Blood Ins tute; U. S. Department of Agriculture) 

Good nutri on is the key for good health. O en mes single adults who don’t have to cook for a 
family might opt to graze for their meals. Ea ng out from me to me, or enjoying canned soup 
or cereal for dinner is okay some mes. These op ons should not become your norm. “Ea ng for 
You or Two” is a free course with the Centsible Nutri on Program encouraging adults to re‐
examine easy, nutri ous meals for one or two. Persons qualifying for this course will receive a 
cookbook and other kitchen incen ves. 

Senior ci zens, make this class a fun social gathering and organize a group 
to take the course together. You may even receive a large print cookbook. 

“Ea ng for You or Two” is a one hour session offered once a week. Each 
session includes hands on food sampling. Don’t miss out on these fun, in‐
formal gatherings.  

The Cent$ible Nutri on Program is offered by the University of Wyoming Extension in Crook and 
Weston Coun es. 

For informa on and class dates please call 746‐3531, or 283‐1192.  

By Trish Pena 
Cent$ible Nutri on 

Educator  

Cent$ible Nutri on News from Trish  
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Mindless Ea ng 

How many food decisions do you 
think you make each day? Ten, twen‐
ty, maybe thirty? Most people will 
guess about fi een, but research has 
demonstrated that the average per‐
son makes nearly two hundred fi y 
decisions on food daily! This means 
we’re making over 200 food‐related 
decisions each day without even real-
izing it.  
 
The outcome of these ‘mindless’ deci‐

sions has the poten al to greatly impact our health and 
happiness and is heavily influenced by our environment.  
 
Consider the size of your plates, bowls, and serving uten‐
sils. Did you realize that we will serve ourselves about 30% 
more food when given a larger plate or bowl, and upwards 
of 50% more food when the serving utensil is bigger as 
well? The size of our dishes has increased nearly 25% in 
the last 50 years, leading us to serve, and ul mately eat 
larger por ons to match our plates.  
 
The amount that we eat, however, is not the only chal‐
lenge. The types of foods that we choose to eat could use 
a mindless makeover as well. Effort is the largest factor in 
most of our food decisions—we are hardwired for conven‐
ience. In the days when food was hard to come by this was 
certainly a posi ve trait. Now that food is so abundant this 
trait can o en work against us. 
 
Many industry‐designed convenience foods are less‐than‐
desirable choices. Thankfully, Mother Nature has designed 
some great convenience foods just for us…fruits and vege‐
tables! Many posi ve choices from the produce aisle can 
be kept on‐hand for snacking with li le to no prepara on 
required. The trick is making these the first choice: store 

your produce where it is visible and readily available—on 
your table or counter‐top or easily accessible in your re‐
frigerator (make sure to do any necessary prep work 
ahead). If any of those fa y, sugary, salty snacks happen 
to get into your house make them a bit more work to get 
to by placing them in the back of a tall cupboard.  
 
The food environment in any given household is usually 
controlled by one person: the Nutri on Gatekeeper. (Hint: 
if you’re reading this column it is probably you). The Gate‐
keeper is the individual that does most of the food shop‐
ping and meal prepara on. These two tasks allow the 
Gatekeeper to dictate about 72% of what their families 
eat! By making the posi ve choices more appealing the 
Gatekeeper can greatly improve the health of their part‐
ner – and set the stage for their children to con nue mak‐
ing these posi ve choices into adulthood.  
 
By engineering your environment for success you can en‐
sure that more of your 
mindless decisions will 
be the right ones. Con‐
sidering we make about 
200 of these each day 
even minor shi s have 
the poten al to greatly 
affect our health. By 
‘mindlessly’ avoiding 100 
calories each day you could lose (instead of gain) 10 
pounds in the next year! For further informa on I recom‐
mend the book ‘Mindless Ea ng’ by Brian Wansink or feel 
free to browse some of the ps and tools on his website 
www.mindlessea ng.org. 
 
Kentz Willis, M.S., is the University of Wyoming Extension 
Educator in Nutri on and Food Safety for Northeast Wyo-
ming. He can be reached via email at kwillis3@uwyo.edu. 

By Kentz Willis 
Nutri on and Food 

Safety  
Educator 
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Season Extenders 

One of the challenges of living in Wy‐
oming is the late frost in the spring 
and the early frost in the fall, which 
really shortens our growing season 
for vegetables unless we can provide 
some protec on. Several techniques 
will lengthen the growing season, 
making it possible to begin earlier in 
the spring and end later in the fall. 
These techniques are cold frames and 
hot beds, hoop houses, cloches, and 
floa ng row covers.  
 

One common method is a cold frame, a simple structure 
that provides warmth from the sun and blocks the wind. 
The sun’s rays enter through a transparent cover. This cre‐
ates a greenhouse effect that heats the interior of the cold 
frame. 

The most common use of cold frames is to expand the 
growing season several months. Many gardeners use cold 
frames to harden off transplants, but another good use is 
raising cool season vegetables. Alterna vely, in the fall 

these same crops may be grown in the cold frame through 
November. A disadvantage can be the small size, unless 
you only have a small space.  
 
On a sunny day, air in 
cold frames can get 
too hot for plants, 
therefore the lid 
should be propped 
open so cool air may 
enter the frame. 
Some mail order gar‐
den catalogs offer 
temperature con‐
trolled cold frame 
hinges that automa ‐
cally open and close 
to vent the frame. 
 
In general, cold frames should be located against a south 
or west wall near the building founda on to take ad‐
vantage of its heat. Portable cold frames built of light‐
weight material allow the gardener to move the frame to 
different sun exposures as seasons and plants change. 
Hea ng cables can be added to the soil to encourage root 
growth early and late in the year along with adding some 
heat to the cold frame 
 
Frequently used for tomatoes or peppers, cloches and hot 
caps add three to four weeks to the spring growing sea‐
son. There are many varia ons on cloches, but generally 
they are any transparent “house” that covers a single 
plant. The most common cloches are empty gallon milk 
jugs with the bo om cut out, one commercial product is 
the “Walls of Water”. Another inexpensive cloche is made 
by covering a tomato cage with clear polyethylene. Like 
cold frames and hoop houses, cloches should have some 

By Sco  Hininger 
Profitable and  
Sustainable  
Agriculture   
Educator  

Cold frames need to be propped open 
on sunny days to allow cool air in. 

Cold frames are handy for gardeners without large spaces. 
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type of opening to allow hot air to escape on sunny days. 
Floa ng row covers are made of spun polyester or poly‐
propylene and look like fabric. They are permeable to 
light, water, and air.  

 
Floa ng row covers have mul ple uses in the garden. Row 
covers keep plants 5‐10 degrees warmer than the sur‐
rounding air and provide frost protec on to a low of 28 
degrees. They protect tender plants from wind and hail 

damage. In addi on, row covers are an excellent barrier to 
insects.  This material is my favorite since it offers so many 
possibili es and accommodates many different situa ons. 
 
A hoop house is similar to a cold frame, only larger. Metal 
or plas c pipes are bent into a series of hoops that are 
stuck into the ground or a ached to a raised bed. The 
hoops are covered with polyethylene, (milky plas c) and it 
is not heated nor have growing lights (green house).  Gar‐
deners can expect an addi onal month or two of growing 

me inside a hoop house in the spring and fall. Like cold 
frames, hoop houses must be ven lated on warm days.  

The advantage of a hoop house is you can walk inside and 
the larger area provides more heat in the early spring or 
late fall. The other advantage is in watering, picking, and 
other management tasks, since you do not have to take 
the covering off to perform these tasks. In Wyoming, we 
can gain from April un l December in a hoop house, which 
in most cases is over double the growing season.  
 
The real advantage of any of these systems is the added 
growing season and to replant cool season vegetables in 
the spring and plant them again at least once more in the 
fall. This allows harves ng three to four mes the amount 
of vegetables from the same area of land. With any system 
there will be a li le more management involved, however 
the benefits can outweigh the me and the cost of these 
systems is minimal.  

Floa ng row covers are a versa le way to protect your plants. 

Hoop houses allow for a much longer growing season in Wyo‐
ming. 

Hot caps are a great way to protect your delicate plants. 
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Ge ng a Leg Up On Spring Calving  

Busy days and long nights are on the 
horizon for many cow‐calf producers 
across Wyoming.  Believe it or not, it 
is me to start thinking about and 
preparing for calving season as many 
producers have already started or 
plan to start soon. Developing your 
own personal pre‐calving check list 
can be beneficial to your opera on 
and alleviate some of the stresses 
associated with this crucial me of 
the year. The following prac ces and 
reminders are great to consider as 

you begin preparing for calving season and find that rou‐
ne that works for your opera on.  

 
1.  Building an effec ve 

calving team will 
make for smoother 
days and nights. 
• A high priority is 

to ensure that you 
will have enough 
quality help to 
ra on out calving 
du es. 

• Make sure that everyone involved has experience 
in calving situa ons. 
⇒ Be approachable for ques ons. 
⇒ Ensure proper training of all employees before 

the first calf hits the ground. 
• Provide wri en expecta ons of du es to employ‐

ees. 
⇒ Job descrip on 
⇒ Task rou nes 
⇒ Performance objec ves 

• Consult with your veterinarian in advance about 

availability. 
• Be prepared to take quality records . 

 
2.  Inspect calving facili es: preparing a healthy environ-

ment will yield healthier calves and dams. 
• Don’t wait to set up un l calving begins. Start now! 
• Facili es should be cleaned, well ven lated, disin‐

fected, and rebedded. 
• Clean water should be available to every pen/

animal in the facility. 
• Eliminate wet or muddy spots within calving area. 
• Prevent overcrowding. 

⇒ Consider spli ng areas into individual seg‐
ments. 

• Make sure there is enough room for calvers at all 
mes. 

⇒ Is there a backup plan for alterna ve housing 
in case there is an overflow of calvers? 

• Make sure head catch in calving facility is in work‐
ing order. 

 
3.  Se ng  me aside to prepare equipment/calving inven-

tory prior to calving will be well worth it. It will save 
you  me (unexpected trips to town), money, and stress 
on you and your ca le. 
• Keep plenty of calf bedding on hand and stock up 

By Chance Marshall 
Profitable and  
Sustainable  
Agriculture   
Educator  
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early if you need to. 
• Check supply of gloves, lubricant, soap, disinfect‐

ant, navel dip etc. 
• Check your calf jacks and chains. 

⇒ Make sure they are in working order and are 
clean. 

• Are your ear taggers and tag supplies ready? 
• Keep colostrum replacer, electrolytes, weigh tapes, 

bo les and nipples on hand. 
• Re‐stock your supply of needles, syringes, oxyto‐

cin, an bio cs, and uterine boluses. 
• Check the use dates on drugs and electrolytes le ‐

over from last season. 
 

4.  Late gesta on nutri on is vital for a successful breed-
ing program. Again, healthy mothers equals healthy 
calves equals successful program. 
• Cows should calve at least at a BCS 5 (Moderate 

condi on.) 
• Heifers should calve at about a BCS 6 (Good condi‐

on.) 
⇒ Females under these standards may be weak/

underdeveloped and are more likely to experi‐
ence difficulty. 

⇒ Females substan ally over these standards 
may also experience calving difficulty due to 
fat build up in the birth canal. 

⇒ Improper BCS is associated with milk produc‐
on and performance/immunity of the calf. 

• Ensure the diet meets protein and energy require‐
ments for late gesta on. 
⇒ Underfeeding protein/energy will leave fe‐

males weak and may hinder a smooth delivery. 
⇒ Improper diet may cause an increase in post 

partum interval and nega vely affect concep‐
on rates in the following breeding season. 

• Research suggests that some exercise has been 
known to cause increased muscle tone which may 

also decrease calving difficulty. 

 

There are many intricate details that build into the for‐
ma on of a successful calving season. A producer’s ability 
to do their homework and be prepared is essen al for 
maximizing success. If stressful situa ons are minimized, 
producers are more likely enjoy calving season.  A posi ve 
caving season for producers can bring excitement and op ‐
mism toward future opera ons and programs.  I wish all of 
you the best of luck and am looking forward to seeing this 
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Ge ng SMART with your SMART Devices  

These days families are ge ng con‐
nected, not only with faster and 
be er computers but also with 
smartphones, ipads, tablets, and a 
number of other smart devices that 
con nue to flood our lives.  All the 
social networking sites and a variety 
of smartphone apps are making it 
much easier to stay connected with 
everyone on a daily basis.   

These tools are useful and handy for 
staying in the loop, however, they also present a number 
of dangers for parents and youth alike as we begin to use 
them more.  Facebook, Twi er, Google+, YouTube, Pinter‐
est, Snapchat, Instagram, Vine, and 
other social networks have become 
an integral part of our online lives and 
while they are a great way to stay 
connected with others, you should be 
wary about how much personal infor‐
ma on you post.    

Keep these pointers from staysafeonline.org in mind as 
you and your family explore and use social networks. 

⇒ Privacy and security se ngs exist for a reason: Learn 
about and use the privacy and security se ngs on so‐
cial networks. They are there to help you control who 
sees what you post and manage your online experi‐
ence in a posi ve way. 

⇒ Once posted, always posted: Protect your reputa on 
on social networks. What you post online stays online. 
Think twice before pos ng pictures you wouldn’t want 
your parents or future employers to see. Recent re‐
search (h p://www.microso .com/privacy/dpd/
research.aspx) found that 70% of job recruiters reject‐
ed candidates based on informa on they found 
online. 

⇒ Your online reputa on can be a good thing:  Recent 
research (h p://www.microso .com/privacy/dpd/
research.aspx) also found that recruiters respond to a 
strong, posi ve personal brand online. So show your 
smarts, though ulness, and mastery of the environ‐
ment by pos ng intelligent, posi ve, and value con‐
scious items online. 

⇒ Keep personal info personal: Be cau ous about how 
much personal informa on you provide on social net‐
working sites. The more informa on you post, the eas‐
ier it may be for a hacker or someone else to use that 
informa on to steal your iden ty, access your data, or 
commit other crimes such as stalking. 

⇒ Know and manage your friends: Social networks can 
be used for a variety of purposes. Some of the fun is 
crea ng a large pool of friends from many aspects of 
your life. That doesn’t mean all friends are created 
equal. Use tools to manage the informa on you share 
with friends in different groups or even have mul ple 
online pages. If you’re trying to create a public perso‐
na as a blogger or expert, create an open profile or a 
“fan” page that encourages broad par cipa on and 
limits personal informa on. Use your personal profile 
to keep your real friends (the ones you know and 
trust) more synched up with your daily life. 

By Stacy Madden 
4-H/Youth  

Development  
Educator 
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⇒ Be honest if you’re uncomfortable: If a friend posts 
something about you that makes you uncomfortable 
or you think is inappropriate, let them know. Likewise, 
stay open‐minded if a friend approaches you because 
something you’ve posted makes him or her uncom‐
fortable. People have different tolerances for how 
much the world knows about them, remember to re‐
spect those differences.  

⇒ Know what ac on to take: If someone is harassing or 
threatening you, remove them from your friends list, 
block them, and report them to the site administrator. 

 
Not only do we need to be aware of our 
online safety, we also need to ensure 
our personal informa on is safe when 
we use our smartphones.  There are 
many different apps available for down‐
load that make our life easier, for exam‐
ple, you might download an app that 
helps you iden fy wild flowers you en‐
counter on a hike or an app to help you 
organize your closet.  There are a num‐
ber of social media apps that provide a 

fun way for you to stay connected with friends, just as the 
internet sites do!   

Make sure you keep safety in mind as you u lize those 
apps just like the internet, once you post it, its permanent.  
Some apps can be problema c, par cularly for children 
and teens, sharing too much of your personal informa on.  
Try to avoid these apps if possible, and if you do allow your 
children to use them, make sure they understand your 
rules about safety and appropriate use: 

⇒ Snapchat: This app allows the user to send pictures 
that only appear for 10 seconds, then disappear.  
Teens and youth may not remember that even though 
the pictures disappear, they are s ll published on the 
internet forever.  Many youth have had troubles with 
inappropriate photos that have not disappeared. 

⇒ Instagram: This app allows you to post and share 
photos, and while plenty of the images are fine, there 
are many nude photos and disturbing images. If your 
account isn't blocked, anyone can follow you or your 
child and steal their pictures. 

⇒ Vine:  Similar to Instagram, this app allows you to 
publish and share videos.  While you and your children 
may be smart and post only appropriate and fun vide‐
os, you cannot control what others post and what your 
children see.  Of course, like others, once it’s out 
there, anyone can see it, so be careful what you post! 

⇒ Kik Messenger:  This app, like a mini social network, 
allows users to chat, send photos, videos, and gree ng 
cards, along with many other func ons.  This has prov‐
en to be fi ul for parents of teens who may choose to 
use it in inappropriate ways, almost like a da ng ser‐
vice.  Remember to make sure children know that 
there is no way to prove the iden ty of people online, 
so this is a prime place for stalkers. 

⇒ 9GAG: This app is primarily for uploading images with 
cap ons and text.  Like others men oned above, there 
is poten al for misuse and many inappropriate posts.  
This site has also been proven as a place to spread de‐
grading or hur ul pictures, so make sure kids know 
how damaging this can be if allowed to use this app. 

⇒ ifunny:  This app gives users the ability to create, pub‐
lish, and share comic strips.  Although seemingly harm‐
less, this app has been used for degrading comments 
and bullying as well as provide humor you do not find 
appropriate for your family.  Addi onally, comics that 
have been created cannot be deleted, so what you 
publish can be shared to anyone. 

In the end, social media and apps can be fun and helpful, 
but they also can create an unsafe online arena for you 
and your family.  Don’t be scared of u lizing the internet 
and social networks to stay in touch, just make sure you 
are staying safe and using them to your advantage!   
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