
 
Be the light that leads the way 

towards excellence. 
 
PURPOSE 
The Lincoln County Leadership Institute 
builds a solid pathway to leadership by 
cultivating relationships, enhancing skills, 
and empowering individuals. 
 
OBJECTIVES 
• Encourage individuals to build and 
enhance relationships within their business 
and the community 
• Balance personal and professional 
growth 
• Develop dynamic leadership skills 
through education 
• Inspire participants to take on leadership 
roles  
• Increase understanding of Lincoln County 
issues, economics, and resources 
 
DESCRIPTION 
The Lincoln County Leadership 
Institute will provide both educational 
and participatory experiences. The 
program consists of eight full day 
sessions from October through May. 
The curriculum is a blend of theory, 
skills, and issues that include 
participation in community based 
experiences, board meetings, and 
public hearings. 

 
 
October 17, 2019 in Cokeville 
Teambuilding 
Personalities 
Sponsor: Town of Cokeville 
 

Participants begin to explore skills that will 
establish constructive leadership styles, 
build positive relationships, and expand 
their understanding of working with 
various personalities. 
 
November 21, 2019 in Kemmerer 
Leadership Styles 
Stress Management/Drama Control 
Sponsor: Town of LaBarge 
 

Class will expand upon the topics of 
leadership and improving skills to manage 
stress and control drama in the workplace. 
 
December 19, 2019 in Afton  
Negotiation 
Sponsor: Town of Afton 
 
Participants will learn about the art of 
negotiation:  Learn tools and strategies 
that can help when working with parties 
intending to reach understanding or 
resolve points of differences and achieve a 
win/win resolution. 
 

 
January 16, 2019 in Kemmerer 

Getting Things done/Balancing work and 
time 
Regulatory Compliance with life at work 
Sponsor: Town of Kemmerer & Afton 
Chambers of Commerce 
 
Learn tools to become more effective with 
balancing work and time along with 
keeping the spark and finding the spark in 
dealing with regulatory compliance with 
life at work. 

 
 
February 20, 2020  in Alpine 
Social Action Process;  Out of the Box 
Thinking EQ- the softer side of leadership;  
Hope in a Community 
Sponsor: Town of Alpine 
 

Explore the principles of the softer side of 
leadership and from a followers’ 
perspective examine the role “hope” plays 
in leadership and successful community 
development. 
 
March 19, 2020 in Thayne 
Local & State Economy 
Hope and it’s role in a Community 
Sponsor: Silverstar 
 

This session will focus on the structure and 
trends of the Lincoln County’s economy 
and its connections to the State of 
Wyoming’s economy, and a continuation 
of our study of the role hope plays in a 
community. 
 
April 16, 2020 in Afton 

Individual Leadership Assessment  
Sponsor:   Town of Afton 
Participants complete activities to assess 
four important leadership dimensions: the 
ability to influence, decision 
making/judgment, planning and 
organizing, communication. 
 
May 21, 2020 in Afton 
Business Ethics and Social Responsibility 
Graduation 
Sponsor: Lincoln County Commission 
 

Strategic and tactical planning in real-life 
community situations requires a plan to 
enable communities to create action. 
Ethics crosses all components of our lives 
and provides important tenets for effective 
leadership in the workplace.  



 
SELECTION 
The Lincoln County Leadership Institute is 
open to emerging and established leaders 
who wish to increase their leadership skills, 
knowledge of Lincoln County, and 
participation in the community. Tuition is 
$150 which includes instruction, materials, 
and meals. Participants must provide their 
own transportation. Attendance is 
required for the first session and is 
expected at all other sessions. Participants 
absent from more than one session will 
not graduate. Class size will be limited to 
18 participants. Selection of participants 
will be based on criteria specified on the 
application form. Application deadline is 
September 25, 2019. 
 
APPLICATION 
Applications are available at:  
Lincoln County Extension & 
Commissioners Offices and 
Star Valley Chamber of Commerce.   
On line:  
https://wyoextension.org/lincolncou
nty/community-development-
education/ 
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Lincoln County Leadership Institute was 
established under the leadership of a local 

steering committee with representatives from:  
 

City and County Government 
Kemmerer and Star Valley Businesses 

University of Wyoming 
 
 

Persons seeking admission, employment, or access to 
programs of the University of Wyoming shall be considered 
without regard to race, color, religion, sex, national origin, 

disability, age, political belief, veteran status, sexual 
orientation, and marital or familial status.  Persons with 

disabilities who require alternative means for communication 
or program information (Braille, large print, audiotape, etc) 

should contact their local UW CES office.  To file a complaint, 
write UW Employment Practices/Affirmative Action Office, 

University of Wyoming, Dept. 3354   1000E. University 
Avenue, Laramie, WY 82071 
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