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Introduction

This project record book has been created specifically for members enrolled in the 4-H Jr.
Leadership project. Keeping a record book is an important part of the project and will help
you set goals, develop an action plan, evaluate your project and determine what you have
learned.

What is a 4-H Jr. Leadership project?

A 4-H jr. leadership project is for 4-Hers 13 years old and up. 4-Hers can enroll in a
leadership project as a part of their project area club or through the 4-H Jr. Leader Club in
their county. In order to take part in the leadership project, you should first discuss your
ideas for a specific project for the year with a 4-H leader in your club or in your Jr. Leader
Club, to ensure it fits the needs of the club. Working with your 4-H leader, you will develop
a plan of action for your project. Throughout the year, you should work in partnership with
your 4-H leader to complete and evaluate your project. A more advanced jr. leadership
project can be done on the county level, working with the County 4-H Staff to plan and run
your project.

Ideas for 4-H Jr. Leadership Projects

- Teach a new skill to 4-H club members - Train new club officers

- Lead activities during club meetings - Write monthly club

- Arrange a club field trip meeting reports

- Organize promotion for your club - Assist 4-H leader with

- Plan a club recognition event club management such

- Assist with club member recruitment as meeting reminders, phone chain, etc.

- Teach public speaking skills to 4-H - Arrange a club community service project
members - Assist with or lead a club fund raising

- Teach record keeping skills to 4-H project
members - Get involved in 4-H project area advisory

- Take leadership for a club event or councils

project at the County Fair (club booth, etc)
- Assist with a club or county animal show
or clinic
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Setting Goals for the 4-H Project year

The beginning of the 4-H year is a good time to begin thinking about what you’d like to do
or learn in 4-H during the upcoming months. List some of your goals for the year and what plan
you have to accomplish your goals. These goals can relate to the 4-H Jr. Leadership project or
can apply to your overall 4-H involvement.

My Goals for this year What I need to do to reach this goal

Example: 1 will chair the fair club booth committee | Talk with club leader, plan committee meetings,
and work with club members to plan our club write list of things needed, set date to work on club
booth booth, set up club booth for fair

Signatures for Goal Setting:

I will work toward the above goals I have set for myself for the upcoming 4-H year
to the best of my ability:

Member Signature: Date:

I will support my son’s/daughter’s goals for the upcoming 4-H year:

Parent Signature: Date:

I will help support this member’s goals for the upcoming 4-H year:

4-H Leader Signature: Date:

Protected Under
18U.8.C. 707



My 4-H Diary

Date and | Name of 4-H Event What I Did Level Award or
Location (Club, County, | Recognition
State, Nat'l)
Earned
1/1/06 Example: I helped the club do pet therapy | Club Received a thank
Milltown, Club visit to nursing | with our animals you letter
NJ home

(Add other pages if needed)
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4-H Jr. Leader Project Evaluation (Select one project to report on)

Title of Leadership Project

Type of Activity (circle one): Club County Community State Other

When was the project done (date(s), time(s))?

Where was the activity held?

Who/What was the activity for?

Other teen/adult leaders involved

Purpose of activity

Resources Used (people/materials)

What happened as a result of the activity (outcome)?

Evaluate the activity. Was it successful? Why or why not? Would you change anything?

What did you learn as a result of this activity?

Activity Advisor's Evaluation:

Advisor/Leader Signature Date
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4-H Jr. Leader Project Skills Survey

Complete this survey at the end of the 4-H project year. For each of the skills listed below, please
rate your ability to perform each skill both BEFORE and AFTER your involvement in the 4-H Jr.
Leader Project.

Circle the number that corresponds with your answer using the following scale:

0 = no ability 1 = some ability 2 - good ability 3 = excellent ability
I have the ability to BEFORE AFTER
HEAD
1. Set goals 0 1 2 3 0 1 2 3
2. Develop a plan of action 0 1 2 3 0 1 2 3
3. Plan and organize an activity 0 1 2 3 0 1 2 3
4. Set time use priorities 0 1 2 3 0 1 2 3
5. Follow a plan to make decisions 0 1 2 3 0 1 2 3
6. Plan programs 0 1 2 3 0 1 2 3
7. Identify and gather resources 0 1 2 3 0 1 2 3
8. Keep records 0 1 2 3 0 1 2 3
HEART
9. Share my ideas with others 0 1 2 3 0 1 2 3
10. Resolve conflict 0 1 2 3 0 1 2 3
11. Work with younger children 0 1 2 3 0 1 2 3
12. Speak before a group 0 1 2 3 0 1 2 3
HANDS
13. Organize a group activity 0 1 2 3 0 1 2 3
14. Lead group discussions 0 1 2 3 0 1 2 3
15. Work in cooperation with an adult 0 1 2 3 0 1 2 3
16. Work as a team member 0 1 2 3 0 1 2 3
17. Teach others 0 1 2 3 0 1 2 3
HEALTH
18. Manage my feelings 0 1 2 3 0 1 2 3
19. Deal with success and failure 0 1 2 3 0 1 2 3

20. Feel good about myself 0 1 2 3 0 1 2 3
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The three most important things I learned

Even if you learned a lot of different things in 4-H, think of what was the most important for
you. Then, list the three most important things you learned in this project during the past year
in the boxes below. For instance, I learned how to work in partnership with adults, how to
work with younger children, how to deal with conflict, etc.

The three most important things I learned in this project during the past year were.. ..

1.
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End-of-year signatures

At the end of the 4-H year, when your record book is complete, you will need to have your 4-H club
leader review this book, complete the evaluation and sign in the appropriate place.

By signing below, I am stating that I have completed this record book myself and, to
the best of my knowledge, the information included in it is correct.

4-H member Signature Date

By signing below, I am stating that I am familiar with this work and, to the
best of my knowledge, the member completed this record book and the information included
in it is correct.

Title Signature Date

Parent

4-H club leader

Issued in furtherance of extension work, acts of May 8 and June 30, 1914, in cooperation with the U.S. Department of
Agriculture. Bret Hess, interim dean and director, College of Agriculture and Natural Resources, University of Wyoming
Extension, University of Wyoming, Laramie, Wyoming 82071.

The University of Wyoming is an equal opportunity/affirmative action institution.





