LEADING WITH EXCELLENCE
TOOLS FOR EFFECTIVE BOARDS

Join us to become a better
board member AND serve
on a better board!

Do you serve on a board of
directors and feel like you and
your board could be more
effective? Are you thinking

of joining a board, but you're
not sure what'’s involved? This
workshop series will give current
and prospective board members
and key staff of board-governed
organizations the knowledge
and practical tools you need for
leadership excellence.

Time: Location:

Wednesday Evenings, EOC Room - Park Co. Courthouse
6:00 - 8:30 pm 1002 E. Sheridan Avenue, Cody

Dates: Session Topic:

March 9, 16, 23 & 30 Session 1: Board Roles &
Responsibilities

Session 2: Effective Meetings
and Decision-Making

Session 3: Understanding
Financial Responsibilities & Risk

Session 4: Board Building Cycle




	location: EOC Room - Park Co. Courthouse
1002 E. Sheridan Avenue, Cody
	time: Wednesday Evenings,
6:00 - 8:30 pm
	date 1: March 9, 16, 23 & 30
	date 3: 
	topic 1: Session 1: Board Roles & Responsibilities

Session 2: Effective Meetings and Decision-Making
	registration information: Limited Space! Register by Feb. 22
	call: To register, contact Rachel at
rvardiman@parkcounty.us or
307-527-8560

All 4 sessions: $50 per person 
Handbook & Light Refreshments included
	topic 3: Session 3: Understanding Financial Responsibilities & Risk

Session 4: Board Building Cycle


