
WLI is open to emerging and established leaders who wish to 

increase their leadership skills, knowledge and participation in 
the community. The Institute consists of eight full day sessions 
and is a mix of educational and participatory experiences. 
 
Tuition is $250 and $200 for each additional participant from the 
same organization. Tuition includes instruction, materials and 
meals. Full or partial scholarships are available. Attendance is 
required for the first session and is expected at all other sessions. 
Class size will be limited to 25 participants. Selection of 
participants will be based on criteria specified on the application 
form. College credit is available.  
 

Deadline to apply is September 9.  
 

For more information and to apply online,  
please visit:  

 

http://goo.gl/forms/A4ftfsPKoO  

 
 
 

TEAM BUILDING 
October 11, 2016 
Explore different personality styles, 
build positive relationships and engage 
in a series of problem solving  
challenges. This will be a colorful  
session that will set the stage for future 
lessons in leadership. 
 
COMMUNICATION 
November 8, 2016 
Learn the basic components of  
communication which are fundamental 
to effective leadership and the basis of 
our society. 
 

 
 
 

CONFLICT RESOLUTION 
December 13, 2016 
Conflict is a natural part of group  
dynamics. Learn valuable skills for  
resolving conflict. 
 
LEADERSHIP 
January 10, 2017 
Explore leadership styles and dynamics 
and learn skills for effective leadership 
in a variety of situations. 
 
CHANGE/LEADING THROUGH CHANGE 
February 14, 2017 
In today’s world, change is the norm. 
Motivate and lead through change. 

 

FISH BOWL DAY 
March 14, 2017 
Complete activities to assess leadership 
dimensions: sensemaking, relating,  
visioning and inventing. 
 
EMOTIONAL INTELLIGENCE 
April 11, 2017 
Discover your emotional intelligence 
and how it guides successful leaders. 
 
VOLUNTEERISM/GETTING INVOLVED 
May 9, 2017 
Washakie County requires your time, 
energy and talent. Where do you fit in? 
Make a difference! 

WLI is a program of the University of Wyoming with local leaders. The University is committed to equal opportunity for all persons in all facets of the University's 

operations. All qualified applicants for employment and educational programs, benefits, and services will be  considered without regard to race, color, religion, 

sex, national origin, disability or protected veteran status or any other characteristic protected by law and University policy. 

OBJECTIVES 

PURPOSE 
WLI increases the capacity of individuals 

to lead with confidence.  

 Provide training in leadership concepts 
and techniques. 

 Enhance understanding of issues,  
economics, diversity and resources. 

 Build relationships between people and 
communities. 

 Prepare and motivate participants for 
greater community involvement. 

CLASS DESCRIPTIONS 
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